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Today’s	Agenda

• Police Department – Chief Gary Morrison
• Fire Department – Chief Kevin Crawford
• Emergency Management – David Harrison
• What’s going on in the Village – Ashley Westman
• Library Services for Businesses – Heather Pizzuto

2



Carlsbad	Police	Department

Police Chief
Gary W. Morrison

October 8, 2013



Carlsbad	PD:	
A	Full	Service	Department

• What does that mean and why is it important?
– Provides all law enforcement services 
– Not competing for resources with other 
jurisdictions

– Carlsbad is our only priority 
– Align our services with community needs



Facts

• 114 sworn officers & 47 civilians
• About 1 officer per 1,000 residents
• Handled 90,122 calls for police service in 2012
• Average response to highest priority calls is 
5.9 minutes. The national standard is 6.2

• 151 volunteers, equivalent to 10 FTE
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Carlsbad	Police	Department
161	FTE:	114	Sworn,	47	Civilian
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1 Sr. Management Analyst 1 Admin. Secretary
1 Office Specialist

1 Sergeant
10 Officers

1 CSO
1 CSO Special Events

Traffic
1 Lieutenant

8 Sergeants
55 Officers

4 CSO's

Patrol
2 Lieutenants

(1 North)
(1 South)

4 Supervisors
14 Operators

Communications
1 Manager

Field Operations
1 Captain

Information Technology
1 Manager

2 Techs

Records
1 Supervisor
5 Specialists

Family Services
1 Sergeant

4 Officers / 4 SROs / 1 CSO
Juvenile Diversion

Crime Analysis
1 Management Analyst

General Investigations
1 Sergeant
4 Officers

1 CSO / 2 P&E CSOs

Investigations
1 Lieutenant

VNIU
1 Sergeant
3 Officers

4 Task Force Officers

COV
1 Sergeant
3 Officers

2 CAL-ID Evid Specialists

Special Investigations
1 Lieutenant

Investigations
1 Captain

Support Services
2 Sergeants, 1 Officer
Training Coordinator

Crime Prevention Specialist

Support Services
1 Lieutenant

Police Chief



2012	Crime	Rate
(crimes	per	1,000	population)
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• Crime Mapping
• Working 
smarter, not 
harder

• “Cops on dots”
• DDATCS
• PredPol
• GPS Trackers
• More 
Technology 
Oriented



Data	Driven	&	Community	Policing
• Prevention

– Form partnerships with community members and local 
businesses

– Educate the community about crime prevention

• Suppression
– Use crime analysis to direct patrol to problem locations
– Patrol, detectives, & crime analysis work together to find 

long-term solutions to recurring problems

• Intervention
– Juvenile Justice Panel - early intervention for Carlsbad’s 

youth



Cost	of	Service	(FY12)

Carlsbad PD SD County Average

% Funding Allocated  24% 34%

Cost per Capita $259 $277
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Carlsbad	PD’s	Future

• Alliance for Innovation White Paper: “What’s 
the Future for Local Government?”
– Focus on “core” business
– Make use of accelerating technology
– Demonstrated value to the taxpayers
– Shared services, where appropriate
– Adapt to constant change
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Carlsbad	PD’s	Future

• Joel Kotkin’s “The City: A Global History”
• What makes a city great?

– Sacred space – a city’s cultural heritage
– Strong commercial market – diverse local 
economy

– Provision of basic security – police/community 
partnership to maintain a safe community
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Common	Concerns	for	Business	Owners

• False burglary alarms – penalties starting with 
2nd false alarm response

• Burglary
• Shoplifting
• Internal (employee) theft
• Laptop theft (and the data on it)
• Robbery 



Police	&	Business	Partnership	
Solutions

• Prevention, Suppression & Intervention
– “Community Policing” applies to businesses too
– Work together to reduce crime opportunity
– Educate  ‐ crime prevention & CPTED (Crime Prev
Through Environmental Design)

– Use crime analysis to direct patrol to problem 
locations

– Patrol, detectives, & crime analysis work together to 
find long‐term solutions to recurring problems

– Work with other city departments



Prevention	Services

• Crime prevention tips for businesses on our 
web site & YouTube

• Security reviews ‐ Crime Prevention Through 
Environmental Design (CPTED)

• Speakers – subject matter experts
• Call us, and we will personalize our services to 
meet your business needs



What	You	Can	Do	Today
• Call us right away when a crime occurs

– 9‐1‐1 for crimes in progress or life‐threatening 
incidents.  

– Non‐emergency number is 760‐931‐2197 
• Be a good witness
• Control access to your facility
• Secure laptops and the data on them – establish 
policy about leaving laptops in vehicles

• Ask us about policy recommendations
• A quality security plan is a good investment



CARLSBAD FIRE DEPARTMENT
Your safety is our mission



History	of	the	Fire	Department	
• 1970: Firefighting

• 1980: EMS

• 1990: HAZMAT

• 2000: Weapons of Mass Destruction

• 2010: ALL Risk



All	Risk	for	All	Threats
• Ocean/Beach/Lagoons
• Mountains/Cliffs
• Rural/Agricultural
• Industrial/Manufacturing
• Urban
• Suburban
• Power Plant
• Railroad
• Major Interstate
• Wildland Urban Interface
• Commercial Airport
• Retail/Dining



The	Fire	Department

• 89 Employees
• 6 Fire Stations

• 5 Fire Engines
• 1 Truck 
• 2 Brush Units
• 3 Ambulances
• 1 Heavy Rescue

• Over 100 Volunteers:
• CERT
• Fire Explorers
• Administration



Department	Organization	Chart

Fire Chief

Emergency 
Preparedness

CERT

Emergency 
Operations

EMS Training

Support 
Services

Fire 
Prevention
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Fire	Station	Locations

Station 1
1275 Carlsbad Village Dr.

Station 2
1906 Arenal Rd.

Station 3
3701 Catalina Dr.

Station 4
6885 Batiquitos Dr.

Station 5
2540 Orion Way

Station 6
7201 Rancho Santa Fe Rd.



Response Types



California Master	Mutual	Aid	
Agreement

Each party agrees to 
furnish resources and 
facilities to every party 
of the agreement to 
prevent and combat 
any disaster in 
accordance with 
mutual aid operational 
plans 



Our	Promise	to	You

• Prevention
• Preparation
• Response
• Recovery



Kevin	Crawford

• kevin.crawford@carlsbadca.gov
• (760) 931‐2141
• Carlsbad Safety Center

– 2560 Orion Way



Emergency	Preparedness

‐possible	roles	for	private	sector	businesses‐

David Harrison
Emergency Preparedness Manger

City of Carlsbad



Consider….

• More than 1 in 4 businesses will experience a 
significant crisis in a given year.

• Of those businesses that experience a disaster 
and have no emergency plan, 43 % never 
reopen.

• Of those that do reopen, only 20% are still 
operating 2 years later.

• Ref: Small Business Association



Emergency		Preparedness

• Large‐scale incident
• Impacting public 
safety

• Involving multiple 
agencies/mutual aid 



Emergency		Preparedness

• Mitigation/Prevention
• Preparation
• Response
• Recovery 



Layered	Preparedness

• City of Carlsbad staff preparedness
• Community preparedness

City of Carlsbad

• Mutual aid
• State and federal support



City	Staff	Preparedness

• Training
• Planning and plan development 
• Exercises
• Mutual aid coordination and networking
• Grants



Emergency	Operations	Center

2007 Firestorm

• Information management
• Resource management
• Supporting first responders, continuity of city government and public safety



EOC‐Coordinated	Shelter	Operations

2007 Firestorm



…but	plan	for	unexpected	guests!
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Local	Assistance	Center	

Community Recovery Support



Recent	Incidents
• Red Flag/Wind 
Events

• McClellan‐Palomar 
Airport alerts (and 
accidents)

• Severe winter 
weather (yearly)
–Tornado alert
– Flooding
–Damage



Recent	Incidents
• “Easter” earthquake 
(4/2010)

• H1N1 Pandemic 
(6/09‐2/10)

• Suspicious package 
(multiple)

• Kelly Elementary 
School shooting 
(10/10)

• Private‐sector 
sewage spill (10/10)



Recent	Incidents
• Heat and cool zones 
(yearly)

• Regional power outage 
(9/2011)

• SONGS alerts (11/2011‐
2/2012)

• Earthquake swarm 
(9/2012)

• Sewage spill (10/2012)
• County incident 
monitoring and 
support



Virtual	EOC	Activation	4	‐6	Oct	2013
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Training	for	“The	Big	One”
Peak	Acceleration,	Shaking	and	

Damage



Los	Angeles	&	Carlsbad	Areas

•
Carlsbad



Layered	Preparedness

• City of Carlsbad Staff Preparedness
• Community Preparedness

City of Carlsbad

• Mutual Aid
• State and Federal Support



Community	Preparedness
–Residents:

• Community response 
organizations

–CERT 
–HOA teams

– Schools:
• Safe school 
partnerships

–CUSD, LCCS, SRO’s
– Faith‐based 
organizations



Community	Preparedness
–Business:

• Ready Carlsbad 
Business Alliance

–Health Care and Aging:
• Scripps Memorial 
Encinitas Emergency 
Management Group

• Tri‐City Medical Center 
BERI

• RCFE TF
–Non Profit and Service 
Organizations
• Carlsbad High‐Noon 
Rotary



Presentation	Title	Here



Ready	Carlsbad	Business	Alliance

• Relationship with Carlsbad Chamber of 
Commerce and City of Carlsbad

• 501 c (3)
• Recovery MOU’s
• Communications
• Community preparedness vision



Business	Community	Preparedness
Communications



Imagine….
Local Assistance Center



The	“Second	Disaster”



Register	Cell	Phone	for	Alerts
www.readysandiego.org







Engagement,	Impressions	and	
Expectations

• 87% of citizens expect companies to play a role in disaster 
response/recovery

• 69% believe companies ‐more so than government ‐ are 
better able to effectively respond to disasters

• 89% think companies should not only give money, but also 
leverage their unique assets for greatest impact

• 87% believe companies should play a role in long‐term 
rebuilding

• 91% of consumers have a more favorable impression of a 
company after learning of its support of disaster recovery

• Source: Cone Communications





And,	again	consider….

• More than 1 in 4 businesses will experience a 
significant crisis in a given year.

• Of those businesses that experience a disaster 
and have no emergency plan, 43 % never 
reopen.

• Of those that do reopen, only 20% are still 
operating 2 years later.

• Ref: Small Business Association



Contact

David Harrison
–City of Carlsbad Emergency Preparedness 
Manager

–www. carlsbadca.gov/emergency
–760‐931‐2137
–David.Harrison@carlsbadca.gov





Improving the 
User Experience



User 
Experience

Offering

PerceptionPhysical
Environment

Access &
Parking



Access and Parking











Physical Environment











Offering
Attracting New Investment













Perception









Carlsbad Village 
Partnership

501(c)3 or 501(c)6 
Public/Private 

Holding Company
Vision, Leadership, 

Staffing

Carlsbad Village 
Partnership

501(c)3 or 501(c)6 
Public/Private 

Holding Company
Vision, Leadership, 

Staffing

Village PBID
Assessment District

Clean, Safe, & 
Beautiful; Economic 

Development; Business 
Attraction

Village PBID
Assessment District

Clean, Safe, & 
Beautiful; Economic 

Development; Business 
Attraction

Carlsbad Village 
Business Association
501(c)6 Membership 

Organization
Events (farmers 

market), Marketing

Carlsbad Village 
Business Association
501(c)6 Membership 

Organization
Events (farmers 

market), Marketing

Carlsbad Village 
Development 
Foundation

501(c)3 Foundation
Development, 
fundraising

Carlsbad Village 
Development 
Foundation

501(c)3 Foundation
Development, 
fundraising

Mobility District
Special District

Transportation, access, 
parking

Mobility District
Special District

Transportation, access, 
parking



steve@urbanplaceconsulting.com
ashley@urbanplaceconsulting.com

Thank You

www.carlsbad-village.com



Carlsbad	City	Library

Heather Pizzuto
&

Erin Zocco



eResearch
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ReferenceUSA

• The Business Database 
contains listings for 
24 million companies
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• The Residential Database contains directory 
listings for 267 million households nationwide.



• Business profiles
• Management directories
• Demographics
• Expenditures
• Judgments/Bankruptcies

• Stock data
• UCC Filings
• Competitors reports
• Franchise /brand info
• Industry profile



• Survey locations 
for expansion

• Locate 
competitors 

• Network other 
businesses in 
your area
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Mapping



New	Businesses
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U.S.	Consumer	/	Lifestyle

Market to 
targeted groups 
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• Research 
prospective 
clients

• Community 
demographics

• Target for 
fundraising
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Mapping	by	Zip	Codes

95



• PDF/Excel downloads   
• Email records                            

• 250 records 
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Learning	Express	Library
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• MS Office

• Adobe 
Software

• Windows and 
Mac Operating 
Systems



eTests – eBooks	
eExercises ‐ eCourses
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• Licensing prep

• Business writing

• Career development

• Writing and Math skills

• Computer skills
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Print	Resources

Directories
• Book of Lists
• Headquarters USA
• Standard Industrial 

Classification Manual
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Newspapers
• Baron's
• Wall Street Journal
• Financial Times
• Investor's Business Daily
• Daily Transcript

Investments
• Pratt’s Guide to Private Equity
• The Outlook
• No‐load fund Investor
• Pratts Guide to Private Equity 

& Venture Capital Sources
• RMA Annual Studies & Key 

Financial Ratios

• Nolo legal guides



Contact
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